
  
3200 

 
ADMINISTRATIVE ORGANIZATION 

 
 The Superintendent of Schools is the executive officer of the school 
system, and as such is accountable to the Board of Education for everything that 
happens in the Plattsburgh City School District. 
 
 The Superintendent may delegate the exercise of his/her powers and the 
discharge of his/her duties.  However, such delegation shall not relieve the 
Superintendent of his/her responsibility for the actions taken by others. 
 
 The administration of the school system in all of its aspects shall be 
delegated to the Superintendent, who shall carry out his/her administrative 
functions in accord with the policies adopted by the Board.  The execution of all 
decisions made by the Board concerning the internal operation of the school 
system shall be delegated to the Superintendent. 
 
 The Superintendent, as the chief executive officer of the school district 
and its educational system, shall be vested with full authority for the 
administrative management of the schools in accordance with the policies 
established by the Board and applicable statutory law and regulations. 
 
Order of Precedence 
 
 The Associate Superintendent will automatically serve as acting 
Superintendent during any absence of the Superintendent.  
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